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How To Speak In Public

There are two essential qualifications for making an effective public speech.

First, having something worth-while to say.

Second, knowing how to say it.

The first qualification implies a judicious choice of  subject and the most thor-

ough preparation. It means that the speaker has carefully gathered together

the best available material, and has so familiarized himself  with his subject

that he knows more about it than anyone else in his audience.

It is in this requirement of  thorough preparation that many public speakers

are deficient. They do not realize the need for this painstaking preliminary

work, and hence they frequently stand before an audience with little informa-

tion of  value to impart to their hearers. Their poverty of  thought can not be

long disguised in flamboyant rhetoric and sesquipedalian words, and hence

they fail to carry conviction to serious-minded men.

I would remind you that having something worth-while to say involves more

than thorough preparation of  the particular subject which the speaker is to

present to an audience. The speaker should have a well-furnished mind. You

have had the experience of  listening to a public speaker who commanded

your closest attention not only because of  what he said, but also because of

what he was. He inspired confidence in you because of  his personality and

reserve power.

It is often what a man has within himself, rather than what he actually ex-

presses, that carries greatest conviction to your mind. As you listen to such a

man speak, you feel that he is worthy of  your confidence because he draws

upon broad experience and knowledge. He speaks out of  the fulness of  a

well-furnished mind.
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It is important, therefore, that there should be mental culture in a broad way,-

-sound judgment, a sense of  proportion and perspective, a fund of  useful

ideas, facts, arguments, and illustrations, and a large stock of  common sense.

Every man who essays to speak in public should cultivate a judicial mind, or

the habit of  weighing and estimating facts and arguments. Such a mind is

supposedly free from prejudice and seeks the truth at any cost. Such a mind

does not want this or that to be necessarily true, but wants to recognize as

true only that which is true.

In these days of  multiplied publications and books of  all kinds, when printed

matter of  every description is soliciting our time and attention, it is particu-

larly desirable that we should cultivate a discriminating taste in our choice of

books. The highest purpose of  reading is for the acquisition of  useful knowl-

edge and personal culture, and we should keep these two aims constantly be-

fore us. It is noteworthy that men who have achieved enduring greatness in

the world have always had a good book at their ready command.

If  you are ever in doubt about the choice of  books, you would do well to en-

list the services of  a literary friend, or ask the advice of  a local librarian. But

in any case, be on your guard against books and other publications of  com-

monplace type, which can contribute nothing to the enrichment of  your mind

and life.

It is desirable that you should own the books you read. The sense of  personal

possession will give an interest and pleasure to your reading which it would

not otherwise have, and moreover you can freely mark such books with your

pencil for subsequent reference. It is also well to have a note-book conve-

niently ready in which to jot down useful ideas as they occur to you.



Here we come to the use of  the pen. All the great orators of  the world have

been prolific writers in the sense of  writing out their thoughts. It is the only

certain way to clarify your thought, to test it in advance of  verbal expression

and to examine it critically. The public speaker should write much in order to

form a clear and flowing English style. It is surprising how many of  our

thoughts which appear to us clear and satisfactory, assume a peculiar vague-

ness when we attempt to set them down definitely in writing.

The use of  the pen tends to give clearness and conciseness to the speaker's

style. It makes him careful and accurate. It aids, too, in fixing the ideas of  his

speech in his mind, so that at the moment of  addressing an audience they will

respond most readily to his needs.

A well-furnished mind is like a well-furnished house. In furnishing a house

we do not fill it up with miscellaneous furniture, bric-a-brac and antiques,

gathered promiscuously, but we plan everything with a view to harmony,

beauty, and utility. We furnish a particular room in a tone that will be restful

and pleasing to the occupant. We choose every piece of  furniture, rug, pic-

ture, and drapery with a distinct purpose in view of  what the total effect will

be.

So with a well-furnished mind. We must choose the kind of  material we in-

tend to keep there. It should be chosen with a view to its beauty, power, and

usefulness. We want no rubbish there. We want the best material available.

Hence the vital importance of  going to the right sources for the furniture of

our mind, to the great books of  the world, to living authorities, to nature, to

music, to art, to the best wherever it may be found.


